








• Analyzes long-term with stakeholders and sets up 

outcomes, focus on goals opportunities for mutual 

and values sharing/learning. 

• Identifies unintended
consequences

Develop Networks 0@000 Works on maintaining Proactively identifies and 

close relations with all acts on opportunities to 

stakeholders: engage with other groups to 

• Identifies key achieve desired outcomes. 

stakeholder relationships
• Has contact with range
of interested parties
• Actively incorporates
needs of a broader group
• Influences others
through communication
techniques

Agility 00000 Monitors multiple 

concurrent projects and 

processes and can redirect 

focus across projects or to 

emerging issues as needed. 

Helps other stakeholders see 

the need for change and 

helps them adapt to new 

processes or policies etc. 

Benchmarks 
List 1-2 potential comparable Government of Alberta: Benchmark 

024PS60 - Senior Planning Officer, Advanced Education 
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