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MANAGEMENT JOB EVALUATION PLAN 

Working Title 

I Director, Supplementary Health Benefits 
Name 

Position Number Ministry 
Reports to Position No., 
Class & Level 

Health 

Present Class 

Division, Branch/Unit 

Requested Class Levels to Deputy Minister (Not 
including incumbent level) 

Dept ID Program Code 

1 

I 
Project Code (if applicable) 

POSITION SUMMARY: Briefly describe the main purpose of the position, and why it exists for the most part (See Management Job 
Description Writing Guide Page 7). 

The Alberta Aids to Daily Living Program (AADL) is a $200 million operational program that provides medical 
equipment, supplies and services to more than 110,000 annual clients who reside in the community and have a chronic 
disability or terminal illness. AADL within the Ministry of Alberta Health is in the Divisional Services Branch. 

Reporting to the Executive Director of the Divisional Services Branch, this position is responsible for leadership and 
direction of the provincially delivered program to ensure that the mandate of the branch is fulfilled in alignment with the 
business goals of the branch and the department. This involves development, design, monitoring, maintenance and support 
of the existing programs and the design and implementation of any new initiatives associated with the program. The 
position's activities impact Albertans, staff within Alberta Health Services, Alberta Blue Cross, AISH regional offices, 
more than 1000 private vendors, 3000 authorizers and inter-governmental and provincial agencies. 

This position will be responsible to find ways to modernize the AADL program, make recommendations to streamline and 
automate AADL functions, and to determine the most effective, efficient, and cost-effective way for the AADL program to 
operate in the current economic climate. 

SPECIFIC ACCOUNTABILITIES: List the most important end results or outcomes of the position and how they are achieved. Each 
end result shows what the position is accountable for, within what framework and what the added value is. Normally a position has 4-8 
core end results. For each end result approximately 3-6 activities should be described (See Writing Guide Page 8). 

The Director provides leadership and direction to a management team comprising six benefit line managers who in tum 
provide specialized knowledge and assistance to Albertans, the Division, Ministry and Alberta Health Services. With a 
staff complement of approximately twenty full time employees, the Director serves an expanding external clientele. 
Currently, approximately 110,000 clients across the lifespan are served annually through the AADL. The Director works 
closely with the management team to achieve key results: 

I. Develop program priorities, allocate appropriate resources (staffing, budget, equipment, etc) and
represent the programs and Division with stakeholders as required to optimize effectiveness and
efficiency.

2. Develop program budgets that improve the accessibility, effectiveness and quality of services provided
through the program. Provide the Executive Director and the ADM reliable trending information and
forecasting data that give confidence to the sustainability and future planning of the program.

3. Achieve business plan objectives and evaluation of service delivery, policy and program effectiveness to
ensure program services are provided in a manner that meets the needs of clients and are sustainable. The
Director makes decisions on issues and situations not addressed in policy or are of a highly sensitive nature.

4. Ensure that all program services are provided in accordance with the Public Health Act, AADL regulation.
5. Initiate quality improvement initiatives to reflect the changing clinical and technical research, best practices

and emer.ging issues to better alim services within the community health system and across government







RELATIONSHIPS/CONTACTS: Identify internal and/or external clients, partners and stakeholders with whom your position 
communicates and indicate the frequency, purpose and nature of the contact (i.e. how they are affected by recommendations, decision-
making and action(s) taken) (See Writing Guide Pages 12-13). 

Clients Frequency Nature and Purpose of Contact 

Administrative Assistant Daily 

Other Branch Staff Regularly, As required Information sharing collaboration on joint initiatives 

Other divisional or As required 
etc. 

departmental Directors 

External 

Alberta Blue Cross Weekly Updates to product lists, benefit line changes, 
problem solving 

Clients As required Provide information and advice. 

Stakeholders, including Alberta As required Problem solving, establish and maintain strong 
Health Services Authorizers, communication channels with all stakeholders, 
physicians, vendors 

Other provincial government As required Provide information and advice, to consult and receive 
assistance programs feedback and to collaborate on joint initiatives. 

IMPACT AND MAGNITUDE OF JOB (SCOPE): Identify how the position directly affects results, and the extent to which 
stakeholders are affected by those results. Provide recent examples (See Writing Guide Pages 13-14). 

The Director is responsible for the AADL budget, staffing and program delivery. Working within the Department's 

business plan and the branch potential plan, this position is responsible for setting the branch goals and priorities within 

available budget and staffing resources utilizing general policies and procedures as guidelines. 

The Director is responsible for effective and efficient management of all staff, budget and program resources. This area 
annually provides equipment/supplies, services and health benefits to approximately 110,000 people per year. There are 
3, 000 authorizers employed by Alberta Health Services, approximately 1000 private vendors. 

The Director is accountable for providing knowledgeable expertise and input to senior management on a variety of 
topics including allocation of resources, sustainability, issue identification and resolution. Any business, budgetary, 
program eligibility or product scope decisions made have an enormous impact on all clients. The impact can range 
from an inability to pay for a discontinued product, an increased safety concern or an inability to remain in their home 
resulting in a need for facility care. The major shift of health services from acute care to the community means that this 
branch is relied upon even more heavily to maintain people with increasingly complex health problems in their homes 
and the community. 

Attention to budget forecasting and reporting is essential to the public trust and meeting Ministry targets. The Director 
is responsible for publicly visible mandated programs and costs must be managed to ensure that clients can access the 
programs. 

CHANGES SINCE LAST REVIEW: Identify significant changes, that have impacted the major responsibilities and accountabilities 
assigned to your position since the last review (See Writing Guide Page 14). 

No changes 

COMPARABLE POSITIONS: List comparable GOA benchmarks (See Writing Guide Pages 14-15). 
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