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POSITION SUMMARY: Briefly describe the main purpose of the position, and why it exists for the most part (See PP Slides 28-32). 

The Project Director will develop and oversee the implementation of key project deliverables related to the Minister of 
SARTR's mandate to work with Indigenous partners, to finish developing and implementing Alberta's online gaming 
strategy with a focus on responsible gaming and provincial and Indigenous revenue generation. Accordingly, this position 
will provide the incumbent with an opportunity to play a large leadership role in the development and implementation of 
high-profile public policy, with a wide range of implications for Albertans, business stakeholders, First Nation Partners, 
and government, including significant impacts on government revenue. Leading this cross-ministry project will increase 
the incumbent's exposure to the work completed in multiple ministries, and enable the incumbent to develop relationships 
across government in a short period of time. The position may also present an opportunity to oversee procurement and 
contract management for a number of third-party providers, working closely with other government Ministries and arms­
length agencies, to ensure project requirements are fully understood an achieved on-time. The Project Director will play an 
integral role in aligning industry objectives with government priorities, relevant legislative and regulatory frameworks, and 
must ensure that all applicable policy objectives related to the project are implemented. This complex file will impact 
multiple ministries, stakeholders, and Albertans, with broad and lasting social and economic outcomes. 

Reporting to the Executive Director, the Project Director will establish an overarching project plan and provide leadership 
and day-to-day management of assigned strategic initiatives and projects. The Project Director will work with individuals 
across government, as well as external consultants, and is responsible for implementing key project milestones in support 
of operationalizing Alberta's iGaming strategy, including those related to standing up a new corporate enterprise. This 
project is complex in magnitude and is significant to the mandate, mission, goals and objectives of the Ministry. Work will 
include, but is not limited to, the creation and completion of project proposals and action plans, ensuring deliverables are 
met by the cross-ministry and agency partners, drafting Requests for Proposals for external consultant teams, as required, 
and managing risks and finding solutions to problems, often where no obvious approach exists. 

The position interacts and consults with business clients, internal and external resources, the department's management 
structure, and other stakeholders, as required. The position will be responsible provide regular project updates to the 
Deputy Minister and Minister, as required. The position will provide leadership on the project to cross-ministry 
professionals, as well as various contractors, to meet the initiative/project goals and objectives. Co-ordination of results 
will be required. 

The position is also responsible to ensure that key project objects, targets, and milestones are met on time, and that project 
outcomes are evidence-based, thorough, and support broader government priorities. 














