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PURPOSE: Give a brief summary of the Job, covering the main responsibilities; the framework within which the job has to operate and 
the main contribution to the organization (see Section 2.3). 

Alberta Children and Youth Services is committed to ongoing improvement and pursuit of excellence in services 
to children, youth and families. The Casework Practice Model builds on the evolution to-date and the ongoing 
evolution of casework practice and directions provided by the Child Youth and Family Enhancement Act 
(CYFE Act}. The CYFE Act places a great emphasis on assessment of children and families in determining the 
safety of the child, the need for intervention and the type of intervention required. The Casework Practice 
Model is based on the philosophy that children, youth and families should have input into the decisions that 
affect their lives. Assessment, engagement and collaboration are cornerstones of the Model. 

The Casework Supervisor is responsible for supporting the alignment of casework practice with the direction of 
the regional authority and the Ministry. The Casework Supervisor's primary activities are to ensure that the 
interventions oflntake Worker, Assessor, Caseworker and Generalist are based on sound practice and that 
decisions support the safety of the child and the integrity of the family; to ensure Ministry policies and 
procedures are implemented; to build capacity of the staff reporting to the position; to support critical thinking 
and analysis; to provide direction and support for practice; to assess worker strengths and match to 
workload/caseload and to ensure that program services are delivered in accordance with accepted practices and 
within the guidelines prescribed by legislation, regulations and ministry policy and procedure. 

A primary focus of the Casework Supervisor's role is Casework Practice Supervision - supporting quality of 
work by providing regular opportunity for the staff to reflect upon the content and process of their work and 
providing coaching and mentoring. Consultation is also provided at key decision points within the Casework 
Practice Model. 

A secondary role is that of Administrative Supervision - includes responsibilities related to how the staff conduct 
themselves as professionals; compliance with legislation, regulation, policy and procedures. This position 
provides resources and structures the work environment to enable workers to perform their jobs effectively. 

RESPONSIBILITIES AND ACTIVITIES: The purpose of the job can be broken down in different responsibilities and end results. 
Each end result shows what the job Is accountable for, within what framework and what the added value is. Normally a job has 4-8 core 
end resuHs. For each end result, approximately 3 major activities should be described (see Sections 2.1 and �-

Supervision/Leadership 

The Casework Supervisor supervises staff in a manner that provides the child, youth and families with the best 
possible service in accordance with parameters of the position. 
The majority of the time spent is on Casework Practice Supervision:

• Clarifies roles and expectations
• Establishes norms that reflect professional accountability and quality assurance. This includes detailing

and discussing written documents, time, confidentiality, phone calls, oral communication, and
agreements that are reached:


























