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Job Description

Common GovernmentPublic (when completed)

Describe: Basic Job Details

Position

Position Name (30 characters)

Dir. Integr. Just Initiatives
Requested Class

 Senior Manager (Zone 2) 

Agency (ministry) code Cost Centre Program Code: (enter if required)

Employee

Employee Name (or Vacant)

Organizational Structure

New

Position ID

Job Focus

Corporate Services
Supervisory Level

01 - Yes Supervisory

Current organizational chart attached?
Division, Branch/Unit

SSII, Integrated Justice Initiatives
Supervisor's Current Class

 Executive Manager 2 

Supervisor's Position ID Supervisor's Position Name (30 characters)

Teigan Lawton

Ministry

Justice

Design: Identify Job Duties and Value

Job Purpose and Organizational Context

Why the job exists:

Reporting to the Executive Director, Justice Supports Branch, the Director of Integrated Justice Initiatives is responsible 
for the strategic development, implementation, and oversight of community-facing justice programs and supports a 
range of transformative justice initiatives designed to enhance services within Alberta’s justice system. The role leads 
the establishment, delivery, and ongoing administration of programs including specialized courts, restorative justice 
initiatives, youth justice committees, diversion programs, and community justice centres. Through a team of one 
manager and program service staff, the Director leads the development of new programs and expansion of services 
across the province. This includes assessing community readiness, identifying new program locations, establishing 
partnerships, procuring contracts and grants with non-governmental organizations, supporting training and mentorship 
for service providers, and ensuring effective program administration and sustainability. The position also provides 
leadership and coordination for justice initiatives that advance more responsive justice services, particularly in areas 
such as gender-based violence, ministry granting programs, and cultural awareness. These initiatives involve cross-
ministry collaboration and engagement with stakeholders across Justice, Public Safety and Emergency Services, Mental 
Health and Addiction, Assisted Living and Social Services, Children’s Services, Education, the entities supporting 
Albertans health, Legal Aid Alberta, the judiciary, policing partners, and community organizations. The Director 
oversees a multidisciplinary team responsible for managing these initiatives and coordinating with partners across 
government and the justice system. This requires providing leadership and direction to multiple levels of staff and 
stakeholders, including managers, program staff, court clerks, police, Crown prosecutors, Legal Aid counsel, 
Government of Alberta leaders, and contracted service providers. The position also supports additional branch priorities 
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and strategic projects as required, contributing to broader ministry objectives and justice system modernization efforts.

Responsibilities

Job outcomes (4-6 core results), and for each outcome, 4-6 corresponding activities:
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Problem Solving

Typical problems solved:

The Director, Integrated Justice Initiatives leads the development, implementation, and oversight of community justice 
programs and integrated justice initiatives that enhance access to justice for Albertans. The position works 
collaboratively with communities, non-governmental organizations, other ministries, and federal, provincial, and 
territorial (FPT) partners to support community-based approaches within the justice system. This includes leadership 
for policy development, program design, research, and operational initiatives related to specialized courts, restorative 
justice programs, youth justice committees, and other community-based justice services. 

The Director provides strategic oversight across multiple initiatives by monitoring progress, aligning related projects, 
and communicating program activities and outcomes within the ministry. This role develops strategic plans and guides 
the implementation of policies and programs that support ministry priorities related to community justice and 
integrated justice service delivery. 

The position represents the ministry on cross-ministry committees and FPT working groups related to community 
justice policy and programming. The Director applies a strategic lens to identify opportunities for ministry engagement, 
inform policy development, and contribute to broader justice system improvements. The role also serves as a key 
conduit for integrating insights from other ministries and external stakeholders into community justice initiatives. 

As a subject matter expert in Alberta’s justice system and community justice programming, the Director works closely 
with divisions across the ministry, other government departments, and community partners to advance coordinated 
approaches to justice service delivery. This includes collaboration with branches within Strategy, Support and 
Integrated Initiatives Division and other operational areas involved in community justice initiatives. 

The position is responsible for strengthening coordination across ministry, cross-government, and FPT initiatives that 
inform policy development and program delivery. Community justice programming often requires balancing diverse 
perspectives from justice partners and community stakeholders. The Director synthesizes research, jurisdictional 
trends, and stakeholder input to develop options and recommendations that support effective and responsive 
programming. 

The Director regularly engages with key justice system partners, including the judiciary, Legal Aid Alberta, police 
services, prosecutors, and community organizations. The role requires strong relationship management and 
engagement skills to navigate differing perspectives and support collaborative solutions that advance ministry 
priorities. 

This position operates in a complex policy and operational environment that requires cultural awareness, engagement 
with diverse communities across Alberta, including Indigenous communities, and a strong understanding of the justice 
system. The Director must balance these considerations while ensuring alignment with Government of Alberta 
legislation, policies, and strategic priorities.
Types of guidance available for problem solving:

Support and guidance for problem solving can be accessed from: 
 Executive Director and Directors from the Justice Supports Branch
 Executive Director and Directors from within Strategy, Support and Integrated Initiatives Division
 Internal Stakeholders who are part of the work undertaken by the work unit, e.g., members of other GOA Ministries/

Divisions.
 External Stakeholders who are part of the work undertaken by the work unit, e.g., members of the Judiciary, PPSC,

Legal Aid Alberta, law enforcement organizations, and community organizations.
 GOA Committees and member representatives.
 FPT counterparts throughout the country.

Direct or indirect impacts of decisions:

This position has a significant impact on the strategic planning, development, and operation of integrated justice and 
community justice initiatives. The Director identifies opportunities to develop and strengthen cross-ministry programs 
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and partnerships involving multiple stakeholders to enhance justice system services and improve outcomes for 
Albertans. The role also serves as a central point for information, coordination, and strategic context related to 
community justice programming and integrated justice initiatives across the ministry. 

The Director provides subject matter expertise, advice, and recommendations that inform the ministry’s approach to the 
development and implementation of community-based justice programs and integrated justice initiatives. Decisions and 
actions taken in this role influence the design and delivery of programs that directly affect Albertans and their families 
who interact with the justice system. 

Divisions across the ministry rely on the advice and expertise provided by this position, particularly in relation to 
emerging policy issues, program development, and community-based justice initiatives. The Director consolidates 
analysis and recommendations for senior leadership and must maintain a strong understanding of the ministry’s core 
business areas, programs, and operational priorities. The role also requires awareness of broader justice system trends 
and developments across other jurisdictions to identify potential impacts and opportunities for Alberta. 

The Director works collaboratively with ministry divisions, other government departments, and external stakeholders to 
support the coordinated development and delivery of justice initiatives. This collaborative approach strengthens the 
integration of services across government and community partners while supporting community participation in justice-
related programming and initiatives.

Key Relationships

Major stakeholders and purpose of interactions:



GOA12005  Rev. 2022-11 Page 8 of 10

Required Education, Experience and Technical Competencies

Job-specific experience, technical competencies, certification and/or training:

Education Level

Bachelor's Degree (4 year)
Focus/Major

Arts
2nd Major/Minor if applicable

Public Administration
Designation

If other, specify:
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Behavioral Competencies

Pick 4-5 representative behavioral competencies and their level.

Competency
Level 

A    B    C    D    E
Level Definition

Examples of how this level best 
represents the job

Systems Thinking Integrates broader 
context into planning: 
• Plans for how current
situation is affected by
broader trends
• Integrates issues,
political environment and
risks when considering
possible actions
• Supports organization
vision and goals through
strategy
• Addresses behaviours
that challenge progress

Develop programs that 
have touch points within 
multiple areas of the 
criminal justice system. 

Apply long term strategy 
to ensure sustainability of 
programs.

Creative Problem Solving Works in open teams to 
share ideas and process 
issues: 
• Uses wide range of
techniques to break down
problems
• Allows others to think
creatively and voice ideas 
• Brings the right people
together to solve issues
• Identifies new solutions
for the organization

Brings stakeholders 
together and leads them 
to develop new programs. 

Tailors programs to 
complex needs on 
individual communities.
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Develop Networks Makes working with a 
wide range of parties an 
imperative: 
• Creates impactful
relationships with the
right people
• Ensures needs of
varying groups are
represented
• Goes beyond to meet
stakeholder needs
• Ensures all needs are
heard and understood

Establishes and maintains 
relationships with 
multiple senior 
stakeholders within the 
CJS. 

Brings together 
stakeholders important to 
each project.

Drive for Results Works to remove barriers 
to outcomes, sticking to 
principles: 
• Forecasts and
proactively addresses
project challenges
• Removes barriers to
collaboration and
achievement of outcomes
• Upholds principles and
confronts problems
directly
• Considers complex
factors and aligns
solutions with broader
organization mission

Effectively develops and 
manages complex 
projects that address 
stakeholder needs. 

Establishes structures 
that support sustainable 
program operations 
through effective 
governance

Benchmarks

List 1-2 potential comparable Government of Alberta: Benchmark

Director, Victim Services, Public Safety and Emergency Services 
Director, Indigenous Policy and Services, Justice

Assign

The signatures below indicate that all parties have read and agree that the job description accurately reflects the work assigned and 
required in the organization.

Date yyyy-mm-dd Employee Signature

Supervisor / Manager SignatureDate yyyy-mm-ddSupervisor / Manager Name

Employee Name

Director / Executive Director SignatureDate yyyy-mm-ddDirector / Executive Director Name

ADM SignatureDate yyyy-mm-ddADM Name


