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Organizational Structure

!Design: Identify Job Duties and Value

Job Purpose and Organizational Context
\Nhy the job exists:
Forest Stewardship and Trade Branch (FSTB) manages all aspects for forest management policy and 
provincial program development and implementation, from product market development, forest tenure 
issuance, timber scaling, timber royalty management, trade disputes, environmental reputation, inter­
governmental affairs and forest landscape planning. Timely and accurate issue management is a critical 
and foundational function to manage risk and deliver departmental mandates. The Issues Coordinator (IC) 
supports the branch in meeting ADM, DM and Ministerial issues management needs and is a core resource 
to support the Branch ED .  Oversight, writing and editorial responsibilities of ARTS requests development 
and maintenance of Branch issues tracker and branch-wide awareness of internal-to-department issues, 
cross ministry and federal-provincial-territorial issues to support all Branch leaderships (D irectors and ED )  
are core roles of the Branch Issue Coordinator (IC). 
Responsibilities

Job outcomes (4-6 core results), and for each outcome, 4-6 corresoondino activities:
1. Review and/or develop various documents (action requests, branch meeting agendas and minutes, media releases,

key message documents, etc.) resulting in appropriate communication, understanding of issues, and

recommended actions. 
*Support Branch Action Request Tracking System coordinators, Directors and senior staff in determining

immediate course of action for all incoming requests; when appropriate, consult with Executive Director and/or 
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indirect responsibility orarive Tor results. 
• Commits to what is Being accountable to 
good for Albertans even if ensure issues are 
not immediately accepted addressed while also 
• Reaches goals understanding SMEs role 
consistent with APS in content creation is 
direction fundamental 

Agility 000@0 Proactively incorporates Issue import and nuances 
change into processes: can change continually. 
• Creates opportunities Directions from 
for improvement leadership on approaches 
• Is aware of and adapts to issue management can
to changing priorities vary based on factors 
• Remains objective outside the awareness of 
under pressure and staff and/or the issues 
supports others to coordinator. Ability to 
manage their emotions adapt to change and most 
• Proactively explains important to bring others 
impact of change on along is critical. 
roles, and integrates Delivering against often 
change in existing work short timelines and 
• Readily adapts plans amorphous issue scope 
and practices demands focus on 

objectives while 
understanding the impact 
on own and others· 
emotions. 

Develop Networks 000@ 0 Makes working with a As branch issues 
wide range of parties an coordinator the range of 
imperative: parties includes all 
• Creates impactful branch sections, 
relationships with the interaction with 
right people Divisional, ministry and 
• Ensures needs of cross-ministry staff. 
varying groups are Accuracy and breadth of 
represented views on issues is critical 
• Goes beyond to meet to determining 

stakeholder needs appropriate actions and 
• Ensures all needs are supporting robust 

heard and understood decisions. Interaction 
with external audiences 
also key to situating the 
issue and issue 
management options 

Benchmarks 

List 1-2 potential comparable Government of Alberta: Benchmark 
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