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!Design: Identify Job Duties and Value

Changes Since Last Reviewed
Date yyyy-mm-dd 

12024-0 6-21 
Responsibilities Added: 

The Environmental Appeals Board and the Public Lands Appeal Board in striving for greater efficiency and 
effectiveness under went an Administrative consolidation in 2016, bringing together the work of two 
tribunals. PLAB appeals have been added to the scope of work. The addition of the PLAB brought a new 
and varied body of legislation and law to be considered, along with three different types of appeal that 
have significant implications to stakeholders under the Alberta Public Lands Act and the Public lands 
Administration Regulation. The Alberta Public Lands Act and the Public lands Administration Regulation 
have overarching legislated time requirements for each appeal processes that creates their own unique 
challenges and requirements. The legislation, law, process and procedures for under which each board 
operates is distinct requiring staff to develop new knowledge, and skills to match their increased roles and 
responsibilities. Furthermore, the environment in which the boards' stakeholders operate has changed 
politically and economically resulting in more complex appeals. As a result there were many changes to 
the roles, responsibilities and knowledge required of staff. As such: 

• Supervisory responsibilities have significantly increased.
• The complexity of the appeals has substantially increased.
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• The levels of knowledge and skills have substantially increased.
• The number and complexity of challenges to the Boards' processes has significantly increased, as

participants have become more adversarial.
• The position now manages the complex appeals and supervises the management of standard appeals. The

complexity of the appeals has dramatically increased the complexities of file management.

Responsibilities Removed: 

An Assistant Registrar position has been submitted to assist the Registrar position with the significant 

volume of appeals and correspondence the position oversees. Under the Registrar's supervision the 
Assistant Registrar will assist with minor appeal files and routine correspondence allowing the Registrar to 

focus upon more complex files. 

Job Purpose and Organizational Context 

Why the job exists: 

The position works within a matrix serving two Boards, the Environmental Appeals Board and the Public Lands Appeal 

Board, under their respective Ministries, the Ministry of Environment and Protected Areas and the Ministry of Forestry 

and Parks. 

The Environmental Appeals Board is an independent board that gives Albertans an opportunity to appeal certain 

decisions made by Alberta Environment and Protected Areas under the Environmental Protection and Enhancement 

Act, the Water Act, the Emissions Management and Climate Resilience Act, and Schedule 5 of the Government 

Organization Act. These decisions may include approvals, water licences, preliminary certificates, remediation 

certificates, administrative penalties, enforcement orders, and environmental protection orders. 

The Public Lands Appeal Board is an independent board that gives Albertans an opportunity to appeal certain decisions 

made by Alberta Forestry and Parks under the Public Lands Act, and the Public Lands Administration Regulation. These 

decisions may include dispositions, approvals, licences, administrative penalties, enforcement orders, and road use. 

This position is accountable for the operations of the Environmental Appeals Board and the Public Lands Appeal Board. 

This position has a direct impact on the organization, operation and service delivery to all clients and stakeholders of 

the boards. The position is accountable for achieving Ministry and Boards goals within its scope. 

The Registrar of Appeals position is responsible for the case management functions associated with the appeal 

functions of two provincial tribunals, the Environmental Appeals Board and the Public Lands Appeal Board, involving 

complex land-use and environmental decisions including the Public Lands Act, Public Lands Administration Regulation, 

the Environmental Protection and Enhancement Act, the Water Act, the Climate Change and Emissions Management 

Act, and Schedule 5 of the Government Organization Act. The position is required to handle a significant caseload, to 

case manage and coordinate· complex appeals, summary appeals and general appeals for the Public Lands Appeal 

Board and appeals to the Environmental Appeals Board, to finalize preliminary tribunal decisions and ensure the 

objectives of the tribunals are carried out. The position is expected to act independently in the majority of activities, to 

work as part of an interdisciplinary team of knowledge experts and board members. The Registrar of Appeals 

(Registrar) requires extensive knowledge of the Environmental Protection and Enhancement Act, the Water Act, the 

Public Lands Act, and the Public Lands Administration Regulation. Further, the position requires an extensive working 

knowledge of administrative law, natural justice, and procedural fairness. 

Responsibilities 

 

1. Conduct case management for Environmental Appeals Board and Public Lands Appeal Board. Develop

and coordinate a process to facilitate the identification and refinement and resolution of issues prior

to the appeal reaching the appeal board and following legislation outlined in the Public Lands Act,
Public Lands Administration Regulation, the Environmental Protection and Enhancement Act, the

Water Act, the Climate Change and Emissions Management Act, and Schedule 5 of the Government

Organization Act. Failure to resolve the majority of appeals before hearing may result in a backlog of 
cases and an inability to meet legislated timelines to hear and resolve complaints .. Note: The law and 

rules of procedure for the EAB and PLAB are significantly different.

• Responsibility to assess the appeal documentation for compliance with legislative requirements and
timeframes and recommend acceptance or dismissal of the appeal.

• Independently interact with parties to the appeal to gain agreement on a process to guide the parties 9

GOA12005 Rev. 2022-11 Page 2 of 8 











Behavioral Competencies 

Competency 
Level 

A B C D E 

Develop Networks 0@000 

Level Definition 

Works on maintaining 
close relations with all 
stakeholders: 
• Identifies key
stakeholder relationships
• Has contact with range
of interested parties
• ,Actively incorporates
needs of a broader group
• Influences others
through communication
techniques

Build Collaborative Environments O O @ O O Collaborates across 
functional areas and 
proactively addresses 
conflict: 

Creative Problem Solving 

Creative Problem Solving 
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• Encourages broad
thinking on projects, and
works to eliminate
barriers to progress
• Facilitates
communication and
collaboration
• Anticipates and reduces
conflict at the outset
• Credits others and gets
talent recognized
• Promotes collaboration
and commitment

0 0 @ 0 0 Engages the community 
and resources at hand to 
address issues: 
• Engages perspective to
seek root causes
• Finds ways to improve
complex systems
• Employs resources from
other areas to solve
problems
• Engages others and
encourages debate and
idea generation to solve
problems while
addressing risks

0 0 @ 0 0 Engages the community 
and resources at hand to 
address issues: 
• Engages perspective to 

Examples of how this level best 
represents the job 

The position works with a 

diverse team and laisses 

with multiple stakeholders 

including the public, the 

ministries, and legal 

representatives to ensure 

their needs and the needs of 

the Boards are met. 

The position manages and 

coordinates operations of 

the Environmental Appeals 

Board and the Public Lands 

Appeal Board in a cost 

efficient manner. 

This position must resolve 

operational issues relating 

to the operation of the 

boards' appeal and 

mediation services managed 

and must seek to find 

solutions in response to 

ongoing changes in the 

physical accommodations, IT 

and fiscal environments. The 

diversity of the parameters 

of the boa rd operations 

managed leads to path 

finding solutions in order to 

improve the board appeal 

and mediation processes. 
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seek root causes 
• Finds ways to improve

complex systems
• Employs resources from
other areas to solve
problems

• Engages others and
encourages debate and

idea generation to solve

problems while
addressing risks

Drive for Results 00@00 Takes and delegates This position requires 

responsibility for extensive knowledge and 

outcomes: ability to interpret rules 

• Uses variety of governing the operations of 

resources to monitor own Environmental Appeals 

performance standards Board and Public Lands 

• Acknowledges even Appeal Board, as well as 

indirect responsibility technical and administrative 

• Commits to what is procedures and directives. 

good for Albertans even if

not immediately accepted
• Reaches goals

consistent with APS

direction
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